
 

 

 

 

 

 

 

 

Assabet Valley Collaborative Board of Directors Meeting 

October 28, 2022 

 

Minutes 

 

Present: Amber Bock-Chair, Kirk Downing, Brian Haas, Ernie Houle - (virtual), Marco Rodrigues-Vice Chair, 

Mary Murphy, and Joseph Sawyer. 

Also Present: Cathy Cummins, Hien Burnham, Erica Stearns- virtual, and Suzanne Pomerleau 

Absent: Beth Chamberland, Jay Cummings, Gregory Martineau, Gregory Myers, And Jeff Zanghi 

 

As members were arriving Cathy streamed photos of staff and students in their day to day classroom activities.  

 

CALL TO ORDER 

Amber Bock called the meeting to order at 9:09 am.  

 

APPROVAL OF MINUTES 

Kirk Downing motioned to approve the minutes of September 30, 2022. Brian Haas seconded the motion.  The 

Board voted (6-0-1) Ernie Houle abstained, to approve the minutes of September 30, 20222. 

The Executive Session minutes from July and August are tabled until the next meeting. 

  

ELEVATED SHARED LEADERSHIP  

Cathy shared highlights of work across the AVC leadership team to develop goal areas for everyone. AVC will 

have more concrete goals and will look for Board approval at the November meeting. She mentioned there will 

be monthly rotations highlighting shared leadership spotlights throughout AVC.  

 

Cathy shared with members the “AVC Swag” that Kenia Franjul and Jenn Medina offered. It is a pop- up store 

and staff have 10 days to order and items will be delivered to them at AVC.  

 

She gave a hiring update mentioning that we are getting closer to filling all the gaps. In the last 2 years we have 

hired 34 staff.  We started the year with two Evolution teaching vacancies but have filled one with Diane 

Lanzingler for Evolution starting at the end of November.  The hiring team has a 2nd round candidate in process 

- delayed by the need to reschedule due to high number of positive COVID cases. REACH 2 had an unexpected 

paraeducator vacancy in September that has now been filled.   The remaining openings are in Central Office - 

Accounts Receivable/Transportation and Accounts Payable/Payroll.  AVC has engaged a few staffing agencies 

to supplement AVC’s search.  AVC has decided to contract with Robert Half for the part-time Accounts 

Payable/Payroll position, with a contracted staff member to start next week.  The hiring team is continuing the 

search for Accounts Receivable/Transportation.  An update will be provided at the next meeting.   Cathy also 

shared a folder with a slide show for Community Building here at AVC.  

 

Cathy introduced the leadership team’s work on goal setting.  Amber noted that during their ongoing meetings, 

her conversations with Cathy helped to ensure that the ongoing work of developing shared goals was connected 

to the ongoing work with the Board and reminded Board members that it will be important to provide feedback.   

 

Cathy started the goals presentation with the video “How do you know your why” by Michael Jr. on you tube.  

She shared a resource titled the five tips for Goal-Setting in Chaos and equity-centered goal setting tools the team 



 

 

had used to organize their work. She noted that centering the goals in our collective “why” needs to build out 

from our mission and vision - our “North Stars”.  She shared the Mission Statement that was approved by the 

Board a couple of years ago, along with AVC’s North Star statement: AVC has made educational equity its top 

priority - as a moral obligation that requires deep transformation at the personal, interpersonal, institutional, 

and systemic levels.   Educational equity requires lifelong and deep learning for all in the AVC community 

including staff, students, families, district and community partners.   Educational equity requires tactical design 

of strategy and systems to remove barriers to transformation. 

 

Cathy invited team members Erica and Suzanne to share about their experience on the shared leadership team.  

Erica shared it’s ok to not always have the answers, everyone has strengths to come together and solve a problem.  

AVC’s Mission, commitment to equity and shared leadership is what attracted her to come to AVC. You need to 

take ideas to move forward, and bring to the table. There are so many skills and talents across the team from all 

positions.  Erica shared that one of the concepts that had been important in the goal-setting subgroup was moving 

from “Hero to Host.”  Suzanne shared about her experience of being a part of leadership and decision-making in 

the last few years and how that had helped her grow, gain confidence and contribute to the mission and vision.  

She noted how her role as “Administrative Assistant” had evolved from supporting the work of others at their 

direction to being both a leader of the work and a learner.  This has energized her and helped her want to contribute 

more.   Other members of the goal setting group included Deb Rivera, Brenda Goodreau, and Kenia Franjul - who 

were not able to attend the meeting today but had been instrumental in the work thus far. 

 

The four goal areas proposed by the leadership team include Employee Unification and Partnership, Student 

Partnership, Family Partnership, and District and Community Partnership.   The leadership team determined 

that the first goal area was pivotal to all the other areas and requires the most concrete, strategic, and focused 

attention at the start of the 18 month+ goal period, with the other goals areas getting started simultaneously with 

baseline assessment and data collection and then building out over time from the progress of goal area one.   

 

Goal area one included a deep focus on the alignment of learning related to AVC’s North Stars of educational 

equity and shared leadership.  She highlighted the concrete targets of 50% of staff attending cultural proficiency 

professional development, being able to define and provide examples of cultural proficiency and shared 

leadership, and having participated in at least one aspect of decision-making by August 2023.    Kirk Downing 

asked how the team arrived at 50% of staff as the goal area when full alignment would seem to require 

something closer to 100% to accomplish the lofty goals of transformation.   Cathy responded that 50% was the 

target aligned with the volume of staff who could reasonably be enrolled in the professional development and 

committee work and the fact that with the high volume of staff turnover in the last few years, AVC is essentially 

“starting over” with moving the faculty through professional development.   She noted that loftier goals of 

100% participation in the past have not been incremental or deep enough to sustain long-term impact, but that 

100% is the goal over time.   She stated that the team has learned that prior efforts to lead the equity effort from 

the “top” of the hierarchy had prevented learning from being internalized and generalized throughout AVC as it 

had gotten stuck at the leadership level.  The team had learned that the structure of top down leadership had 

been a barrier and required a shift to shared leadership so that the learning and leadership was taking place 

across all positions within AVC, more incrementally.    Amber stated when we grow too far too fast we often go 

alone.  We have to grow at the right rate so people grow with us.   She noted that the work AVC is doing is a 

microcosm of the work needed in the districts and the successes of AVC will be work the districts can learn 

from and use in their leadership. 

 

The Student partnership goal addressed the need to apply the learning sciences to prioritize deep learning and 

high expectations for the rigor our students can achieve.  This goal will require engagement with and 



 

 

observation of the learning taking place with students to inform concrete targets for improvement over time.  

The goal area will start with baseline assessment and data collection targets to be followed by improvement 

targets for 2023-2024.  Board members noted that a focus on high quality programming is vital to what 

members need from their collaborative.   

 

The Family partnership goal and district partnership goal also require stakeholder outreach and baseline 

assessment data collection to inform longer term improvement and growth targets.  The goals presented 

included tactics to collect this “street level” data including focus groups, surveys, observations, and interviews.  

Feedback from the districts so far has indicated a need to resume job-alikes and professional development along 

with new program development.    The leadership team will start with sending a survey to district leaders to 

gather input on starting up job-alikes again.  The survey results will be used to schedule kickoff job-alike 

meetings in January/February followed by building a robust schedule for 2023-2024 with the input of district 

leaders.  

 

Board members expressed support for the goal areas as presented so far.   Cathy will next work with the 

leadership team to build out the goals into a goal tracking spreadsheet for approval of the Board at the 

November meeting. 

 

Cathy then gave a renovation update for the Evolution Suites upstairs.  They are making significant progress.  

Currently the plan is to complete the project by the end of January and to move Evolution in over the February 

vacation. 

 

Cathy also highlighted cross-team leadership and collaboration successes.  REACH nurse, Charlotte Cheney 

organized a successful Flu and COVID vaccine clinic that was well attended.   REACH 3 and OSA communities 

will be working on executing an art installation in memory of Nate Grenache from donations made to AVC in his 

memory.  The concept will be to use the funds to create a memorial art installation that will honor Nate along 

with other community members who we have lost at AVC.     

 

Cathy concluded her report by sharing School Committee report 1 of 4 for Board members to share with their 

respective School Committees.  A discussion took place regarding wording in DESE guidelines requiring School 

Committees receiving written notice 48 hours in advance of approval of budgets (top of page 3).  Cathy will seek 

input from other Collaboratives and Ruth and Paula Jo our DESE Representatives.  

 

FINANCE & OPERATIONS UPDATE  

 

Hien provided the FY23 financial update.  She noted that AVC had received some additional grant funding that 

was not originally expected and that AVC is working on finalizing a grant project with FEMA that will result in 

recuperating funds spent on mitigating COVID in prior fiscal years.  It is too early in the fiscal year to formulate 

concrete projections for the end of year, but at this time, AVC is on track with expenses and revenue to be in line 

with the approved FY23 budget.    There have been some enrollment reductions which will decrease revenue, that 

so far are being offset by an increase in grant revenue and a decrease in personnel expenses due to unfilled 

positions.   The FY22 audit report is on track and is scheduled to be presented to the Board at the November 

meeting.  

 

 

ACTION ITEMS: 

Vote to Approve Personnel Actions 

             Joseph Sawyer motioned to approve personnel actions. Marco Rodrigues seconded the motion.  The   

             Board voted unanimously (7-0) to approve personnel actions.   



 

 

 

2nd Reading for Revised Transportation Policy  

Ernie Houle motioned to approve the revised Transportation Policy.  Brian Haas seconded the motion.  

The Board voted unanimously (7-0) to approve the revised Transportation Policy.    

 

2nd Reading of the AVC Credit Card Policy and Procedures   

Kirk Downing motioned to approve the AVC Credit Card Policy and Procedures.  Brian Haas seconded 

the motion. The Board voted unanimously (6-0) to approve the AVC credit card policy and procedures. 

(Ernie Houle stepped away). 

 

ADJOURNMENT 

Marco Rodrigues motioned to adjourn. Brian Haas seconded the motion. The Board voted unanimously (6-0) to 

adjourn at 10:32 am.  

 

Respectfully submitted, 

 

 

Suzanne Pomerleau        

Administrative Assistant 

 

 


